Translation of letter of MOHFW dt.23.01.2013 into English from Bangla furnished below:

Government of Peoples Republic of Bangladesh
Ministry of Health and Family Welfare
Procurement and Supply Unit

www.mohfw.gov.bd

No: 45.165.007.04.01.001.2012-29 Date: 23-01-2013
Subject: Regarding completion of procurement process in 18 steps within 58 weeks.

Regarding above subject it is requested on instruction to all to implement procurement activities following attached
steps and lead-time.

Khandaker Md. Ruhul Amin
Senior Assistant Secretary
Ph: 9540645
Email: sasproc@mohfw.gov.bd
Distribution (serial not based on Seniority):
1. Director General, Health Directorate, Mohakhali, Dhaka
2. Directorate General, Family Planning Directorate, 6 Karwanbazar, Dhaka
3. Chief Engineer, Public Works Directorate, Works Bhobon, Shegun Bagicha, Dhaka
4. Chief Engineer, Health Engineering Directorate, Motijheel, Dhaka
5. Additional secretary (Admn) & Line Director, Human Resource Management (HRM), MOHFW
6. Additional secretary (Dev & ME) & Line Director, Phusical facilities Development, MOHFW

7. Additional Secretary (HEU) & Line Director, health Economics & Financing, MOHFW

8. Director General Health Directorate, Non-Communicable Disease Control (NCDC), health Directorate,
Mohakhali, Dhaka

9. Director General, Drug Administration & Line Director, Strengthening Drugs Administration &
Management, DGDA, Motijheel, Dhaka

10. Joint Secretary(ABU) & Line Director, Improvement Financial Management, MOHFW

11. Joint-Chief(Planning) & Line Director, Sector Wide Program Management & monitoring & Evaluation,
MOHFW

12. Line Director, Training, Research & development, NIPORT, Azimpur, Dhaka



13.

14,

15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

Line Director, Nursing Education and Services Program, Services Directorate, Motijheel, Dhaka
Line Director, MNCH, Health Directorate, Mohakhali, Dhaka

Director,CMSD & Line Director,Procurement,Logistics & supplies Management, Tejgaon, Dhaka
Line Director, national AIDS/STD program (NASP), Health Directorate, Mohakhali, Dhaka
Line Director, Alternative Medical Care (AMC), Health Directorate, Mohakhali, Dhaka

Line Director, Communicable Disease Control (CDC), Health Directorate, Mohakhali, Dhaka
Line Director, TB & Leprosy Control, Health Directorate, Mohakhali, Dhaka

Line Director, In-service training (IST), Health Directorate, Mohakhali, Dhaka

Line Director, health Education & Promotion (HEP), Health Directorate, Mohakhali, Dhaka
Line Director, Community Based Health Care (CCHC), Health Directorate, Mohakhali, Dhaka
Line Director, Hospital Services Management (HSM), Health Directorate, Mohakhali, Dhaka

Line Director, Health Information System (HIS&E-health), Health Directorate, Mohakhali, Dhaka

Below is the scan copy of the MOHFW Office order dated 23.01.2013 in Bangla (translation of which in English
placed above) with an attachment in English that says on steps currently used and proposed time (reduced) to be
followed by all procuring entities to accomplish their procurement process:
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i Current | Proposed | Total lead
0 TIME Time time
ACTIVITY COMMENCEMENT | COMPLETION | (weeks) | (weeks) (weeks) | RESPONSIBILITY
1| Line Director (LD) requirements are submitted to the Needs April April 4 Line Directors (LDs)
Assessment Committee (DGFP) and the Coordinating Committee
(DGHS) in order to finalise requirements
2% | Lbs develop Procurement Plans after completing step 1 and May May 8 Z 6 LDs
18 submits to Procuring Entity (PE)
3" | Consolidated Procurement Plans (CPPs) are prepared and DG May May 4 2 8 PE
lis Approval is obtained
4% [ CPP to MOHFW for approval (For RPA packages). MOHFW sends June June 4 1 9 Line Directors (LDs)
them to WB for No Objection. MOHFW, WB
4.a | WB issues No Objection 2 2 11 wB
5% | Bidding Documents (packages) prepared and DG Approval obtained June July 4 3 14 Deslc officers, DG
6" | Bid Packages to WB and No Objection received from WB July Aug 3 3 17 Desk Officers, WB
7 | Bid notice published Aug Aug 1 1 18 Desk officers
& | Bids invited, bid documents sold, pre bid meeting held, bids Aug Sep 6 6 24 Desk officers
received and opened
9 | Bids examined by TEC, & Bid Evaluation Report (BER) prepared by Oct Oct 2 4 28 TEC, DG
TEC and DG approval obtained
10 | BER sent to WB and No Objection received Nov Nov 4 4 32 Deslk Officers, WB
11 | Purchase summary sent to MOHFW and approval received (Non Dec Dec 6 3 35 Desk Officers, MOHFW
CCGP)
12 | Notification of Award (NOA) issued Dec Dec 1 1 36 Deslk officers, PE
13 | Submission of performance security bond & Contract signing Jan Jan 4 4 40 Bidder
14 | LC opening Feb Feb 4 4 44 CAO/ Bangladesh Bank
16 | Shipment March May 12 12 56 Bidder
17 | Port clearance June June 1 1 57 C&F agent
18 | Post shipment inspection (Commaodity Receive) June June 1 1 58 Receiving Board
TOTAL LEAD TIME 70 58

MOTE: STEPS 2 to 6 maybe done electronically using the SCM Portal. It may be possib

End of report

e in the near future to do so for steps 10 and 11.




